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CMT / history
The Marzullo family business has its origins in the postwar period, an era marked by an overwhelming desire to
leave the miseries of war behind and return to a time of
prosperity.
We began using predominantly second-hand machinery,
some of which was due to be discarded by clients such as
FIAT.
It was in 1990 that we purchased our first multi-spindle
lathe; subsequently, our staff increased and we began to
acquire new and prestigious clients.
Our future growth depends on our ability to generate
profit that is in line with or above market forecasts. All
of the decisions we take are geared towards one
primary objective – to guarantee financial performance
that not only shows constant growth but also remains
firmly positive.
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CMT / mission, vision, values
We produce large, medium and small-sized mechanical series components. Our task is to
continually improve on progress in order to provide the highest level of satisfaction for our
customers in terms of quality, prices and services.
We also aim to develop and diversify in both national and international markets by using our
competence, management skills and technology.
The essential values of honesty, transparency and respect for our clients dictate company
strategies for overseeing and running the business.
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CMT / production
The constant challenge of competition, a commitment to
continual improvement of processes and products and the
need to establish the client at the centre of company
organisation are all key factors which characterise CMT’s
production strategies.
There are also a series of additional considerations:
- knowing the subsequent or end-user of our products and
offering active collaboration in cases of problems which
could affect customer satisfaction;
- dedication to sustained and rapid improvement in
quality, cost, response time, flexibility, fluidity and
service;
- reaching common goals by sharing information and
involving the whole group in planning and implementing
changes;
- knowing who our competitors and market leaders are;
adopting reference models to improve skills, technology
and the company itself;
- organising resources into a series of “client chains”,
each of which focuses on a specific product or client;
creation of working groups, units and “factories within
factories” to facilitate the flow of work and standardise
tasks;
- continually investing in resources through crossdisciplinary courses, training, work rotation schemes and
close attention to health and safety.
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